CHRISTIAN CHILDREN’S HOME OF OHIO 
EXECUTIVE DIRECTOR PROFILE


The Christian Children’s Home of Ohio (CCHO) is in search of an Executive Director with strong leadership and management skills.  CCHO invites applications from candidates with the skills, experience, and characteristics described below.  Applications and nominations will be accepted until June 30, 2011. 

After 32 years of excellent service, CCHO Executive Director Gary Porter is retiring and moving to Tennessee in 2012.  We are grateful and thankful for Gary’s dedication in serving the children of Ohio.

ORGANIZATIONAL BACKGROUND

CCHO, established in 1969, is a nonprofit organization located in Wooster, Ohio.  CCHO’s purpose is to bring healing to hurting children and families…in His name.  Specifically, CCHO provides care and education to meet the emotional, spiritual, and physical needs of children and their families from a Christian perspective.  CCHO serves children from all Ohio counties.  CCHO is funded through fee for service revenue, churches, corporate contributions, and individual donors.
Key programs and services are:

· Coordinating Foster Care and Adoption

· On-site Residential Foster Care in four Family-Style Cottages

· Intensive Residential Cottage with Partial Hospitalization
· Counseling and Therapy

· Home-based Services

CCHO Leadership Staff include:

	· Executive Director
· Director of Programs and Services

· Chief Financial Officer

· Director of Advancement

· Children’s Residential Director
	· Director of Foster Care and Adoption

· Director of New Beginnings Counseling 

· Director of Maintenance
· Director of Poplar Ridge Adventures & Stables


The Executive Director is responsible to and supervised by the Board of Trustees, which operates under the Carver Policy Governance Model.

CCHO STATEMENT OF BELIEFS

We believe: 

1. the Bible to be the inspired, the only infallible, authoritative Word of God.

2. that there is one God, eternally existent in three persons: Father, Son and Holy Spirit.

3. in the deity of our Lord Jesus Christ, in His virgin birth, in His sinless life, in His miracles, in His vicarious and atoning death through His shed blood, in His bodily resurrection, in His ascension to the right hand of the Father, and in His personal return in power and glory.

4. that for the salvation of lost and sinful people, regeneration by the Holy Spirit is absolutely essential.

5. in the present ministry of the Holy Spirit by whose indwelling the Christian is enabled to live a godly life.

6. in the resurrection of both the saved and the lost; they that are saved unto the resurrection of life and they that are lost unto the resurrection of damnation.

7. in the spiritual unity of believers in our Lord Jesus Christ.   
CRITICAL LEADERSHIP SKILLS
The overarching responsibility of the new chief executive is to lead CCHO to new levels of ministry. CCHO serves constituents through annual revenues of $5.6 million and a total staff of 123 employees (full and part time).   A 12-member board of trustees governs the organization.  The Trustees are comprised of individuals who are leaders in their church, business, community, or ministry and bring diverse experience.
The outgoing executive director of CCHO, who plans to retire in 2012, has been a highly visible and respected leader.  The new executive director will need to build upon the foundation established by the retiring executive director, while exploring new approaches and directions.  The new executive director will be expected to help review CCHO’s core values, its mission, and how it operates in relation to its purpose and stakeholders.  He or she will also be expected to aggressively pursue currently successful strategies as well as to identify new opportunities to broaden CCHO’s funding base, enhance and increase services, create long-range goals and plans, increase public understanding and visibility of CCHO’s mission and programs, and strengthen its infrastructure.
We believe that every child is precious, has unique individual needs, and will thrive in a loving environment with individual attention and care.  At CCHO, it is not just a dream.  Hope and healing are a reality through evidence-based programming that combines cognitive and behavioral techniques to help clients deal with past traumas and mental health challenges.  To aid with reunification following discharge from CCHO, home-based and wraparound services are provided.

Recent forces and material issues impacting CCHO include:

· Fewer children being taken into care by county agencies
· Children placed in residential care with greater magnitude of emotional and physical abuse

· Greater difficulty in finding teaching parent couples for family model cottages

· Harder to find qualified/licensed clinical staff

· Less Federal and State dollars coming into local counties

· Greater competition for donor dollars

· Increased insurance and regulatory requirements from placing agencies

· Rising cost of health care insurance coverage for our staff
KEY RESPONSIBILITIES

The executive director has the following responsibilities:

· Work within executive limitations established by the CCHO Board Policy Manual.


· Work with the board of trustees to establish current and long-range objectives, plans, and policies


· Dispense advice, guidance, direction, and authorization to carry out major plans and procedures, consistent with established policies.


· Oversee the adequacy and soundness of the organization’s financial structure.


· Establish and maintain an effective system of communication throughout the organization.


· Represent the organization well to the community, churches, professional, and lay groups.


· Involvement with other child care providers in various alliances helping shape State and Local policies


· Active involvement with advancement activities.

DESIRED SKILLS, CHARACTERISTICS, AND COMPETENCIES
The CCHO Board of Trustees and Staff seek an individual with the following qualifications and personal characteristics:

· A keen interest, genuine passion for, and deep personal commitment to CCHO’s mission to bringing healing to hurting children and their families…in His name.


· Actively involved in a local church


· Subscribes to CCHO’s statement of beliefs


· The capacity to facilitate visionary thinking and to articulate a clear, collective vision that will motivate and inspire the staff and trustees.


· The ability to develop, motivate, and supervise a committed and talented professional staff and volunteers who help deliver programs and other services.


· The commitment and capacity to engage and support a board that is active and deeply engaged in its role as a fiduciary, steward, and strategic institutional asset.


· Naturally creative, entrepreneurial, and eager to find innovative ways to launch and sustain new programs and services, reach out to new constituents, and expand CCHO’s vision to new horizons.


· A strong public presence and the ability to represent CCHO effectively before a wide range of audiences.


· Personal qualities of commitment, integrity, and sensitivity to the needs of others.


· Culturally sensitive and able to work effectively with diverse groups of people.


· Energetic, self-directed, and well organized to handle multiple tasks, select priorities, and focus on the issues that will contribute most to the growth and success of CCHO.


· A good listener and a creative problem solver who is politically savvy, patient, collaborative, and able to reconcile divergent points of view.


· Servant leader – models his heart and controls his actions after Christ example.  Committed to loving and extending himself for those he serves and aligns his actions and behaviors to that commitment.


· Growth oriented and fiscally responsible.

IDEAL EDUCATION AND EXPERIENCE

· An advanced degree from an accredited college or university in a field related to the organization's mission and services (child welfare)


· At least five years of related leadership experience


· Proven competence in administering services to families, adults, youth and/or children

· Experience with oversight of human resources and financial management matters


· Ability to work with other community providers, and local, state and federal entities

· A demonstrated track record of growing an organization at the local, regional, or national level.


· A lead role in generating revenue (both earned and contributed income) for an organization as either a volunteer or a professional.


· Measurable results in hiring, mentoring, developing, leading, and retaining staff and in engaging and supporting a nonprofit governing board.


COMPENSATION

· Salary will be commensurate with experience and qualifications. Compensation includes a comprehensive benefits package.
GUIDELINES FOR CANDIDATES

· Nominations and applications should be sent to:

The Search Committee, Christian Children’s Home of Ohio

P.O. Box 765

Wooster, OH 44691

· Candidates should provide a cover letter describing their interest in and qualifications for the position, a résumé, and the names and telephone numbers of five professional references. 

· References will not be contacted until candidates have been notified. For full consideration, materials should be received by June 30, 2011. For additional information about CCHO and this position, please visit our web site at www.ccho.org. 
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